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European Transport Practice

Overview

Stakeholders in the European transport industry are feeling the heat. Whether it is rail, aviation, or road transport, operators 

and investors are seeing margins squeezed by new entrants, economic and environmental regulation or all of the above.  

In many segments of the value chain the State remains an important actor and ensuring a level playing field while providing 

essential services that are not always viable on their own raises a host of challenging questions of State aid.

NERA’s European Transport Practice brings together the expertise of specialists in diverse locations including London, Rome, 

Paris, and Berlin working closely with a network of leading academics and industry experts who help transport industries 

around the world develop and implement economically sound policies. We advise transport operators, regulators, and policy 

makers on issues of industry structure, competition, regulation, pricing, efficiency, and environmental assessment.

Key Areas of Expertise

Privatisation and Liberalisation
NERA regularly advises both government bodies and 

potential investors on institutional reform and regulatory 

framework design required to successfully attract private 

investment. NERA also advises bidders on cost and 

revenue modelling, traffic forecasts, and regulatory risk 

assessment as part of due diligence assignments.

Economic Regulation
NERA is a leading adviser on regulatory issues and  

strategy. We help infrastructure providers and users  

put together robust investment plans, pricing proposals, 

and traffic forecasts while we help challenge opposing 

parties’ proposals.

Cost and Pricing Analysis
NERA economists help clients develop cost-reflective 

charging structures which encourage the efficient use  

of facilities and/or ensure cost recovery. We have been  

at the forefront in advising clients in the railway and  

other sectors on setting access charges. We also  

employ experts in cost benefit analysis and survey  

design to assess whether there is a robust case for  

new investments.

State Aid and Competition Policy
NERA provides economic expertise and professional 

support to lawyers and their clients in all areas of 

competition work relevant to the transport sector 

including state aid and cartel investigations as well as 

abuse of dominance cases and mergers; both before  

the European Commission and national agencies.



Environmental Economics and Policy Appraisal
NERA has advised clients on the potential impact of ETS 

expansion to the transport sector (e.g. on market demand 

and competition with non-EU airlines), the impact of 

biofuels on aviation, emissions trading on the shipping 

sector, as well as regional impact assessments related to, 

for example, airport expansion to hub status.

Modelling and Forecasting
NERA regularly develops and/or assesses traffic demand 

forecasts as well as assessing cost escalation indices. 

NERA economists have also modelled pricing strategies 

by, for example, simulating customer response to changes 

in price level and structure or using discrete choice 

models to estimate vehicle choice.

Selected Clients

Air France

Deutsche Bahn, Germany

Dublin Airport Authority, Ireland

Eurotunnel Group, France

Heathrow Airport, UK

INAC, Portugal

National Air Traffic Services, UK

Office of the Rail Regulator, UK

SBB Rail, Switzerland

Several investment funds

Selected Reference Projects

Extensive advice to airport stakeholders including 

Heathrow Airport, Air France, and Dublin Airport 

Authority (daa) on a wide range of issues relating to the 

economic regulation of airport charges including cost of 

capital, operating efficiency benchmarking, remuneration 

of capital expenditure, use of financial ratios, plus general 

regulatory support.

Assistance to different rail infrastructure operators  

in major European countries including on tariff design,  

EC investigations, cost modelling, regulatory 

representations, and sensitivity analysis.

For a major European rail operator: a report on the 

cost of capital for regional passenger rail transport 

services in the context of a State Aid investigation. As 

well as the cost of capital, the case involved review of 

European primary legislation, guidance and precedent, 

with particular reference to the estimation of reasonable 

profits as part of testing for overcompensation in  

public-service contracts.

For a financial bidder: Modelling the regulatory asset 

base of the UK Rolling Stock Companies (ROSCOs) in 

conformity with regulatory accounting guidelines as  

an integral part of the bidder’s acquisition model.

For different financial investors: Regulatory and market 

due diligence in attempts to purchases stakes in airports 

including Gatwick, Hamburg, and Toulouse-Blagnac.

For the UK National Air Traffic Services (NATS): Various 

projects to advise on cost of capital and other regulatory 

finance issues during the CP3 price control 2011-2014 as 

well as ongoing demand forecasting.

About NERA

NERA Economic Consulting (www.nera.com) is a global 

firm of experts dedicated to applying economic, finance, 

and quantitative principles to complex business and legal 

challenges. For over half a century, NERA’s economists 

have been creating strategies, studies, reports, expert 

testimony, and policy recommendations for government 

authorities and the world’s leading law firms and 

corporations. With its main office in New York City,  

NERA serves clients from more than 25 offices across 

North America, Europe, and Asia Pacific.
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