
Overview

Investors seeking to acquire assets in Europe need confidence that their investment will perform. Transactions are often risky; acquirers 

and lenders need objective economic and financial advice to understand the market, regulatory, and economic risk environment.

At A Glance

Transaction Support Services in Europe

Our Transaction Practice

NERA is a world leader in utility market and regulatory design, 

and is uniquely positioned to advise both acquirers and 

lenders. Our experts, based in London, Brussels, Madrid, and 

Rome, have in-depth knowledge of markets and regulatory 

environments, and provide transaction support services to 

European clients in the energy, telecoms, water, transport, 

health, and financial services industries.

How NERA Can Help

NERA provides a range of impartial pre-transaction and 

transaction services. We work with acquirers to prepare market 

assessments that help shape their acquisition strategies, assist 

in investment selection, provide economic due diligence, 

and regulatory assessment, and with lenders to provide due 

diligence. NERA also assists in the negotiation between parties 

by providing arguments and tactical support.

Market Assessment

We help shape a client’s acquisition strategy by preparing 

detailed market assessments of the industries in which 

acquirers want to invest. This may comprise analyses of market 

structure, historical demand levels and near-term demand 

trends, the competition and supply dynamics and near term 

trends, barriers to market entry, and trends in cost structures 

and input markets.

Investment Search and Selection

NERA also provides investment search and selection assistance 

to help clients filter acquisition opportunities, and to identify 

investments with investment horizons and risk-reward profiles 

consistent with the client’s investment criteria. We also work with 

clients to exploit investment opportunities arising from changes 

in the regulatory regime.

Regulatory Due Diligence

For many utilities across Europe, the complex regulatory 

environment is key to understanding the company’s future 

profitability and presents acquirers with a formidable analytical 

challenge. Regulators determine the allowed revenues, the 

company and industry structure (sometimes forcing divestments), 

and the market arrangements and industry codes. 

NERA provides expert advice on all aspects of the regulatory 

environment and the likely trends and changes in the future. We 

use this knowledge to help acquirers understand regulators’ views 

on transaction processes and industry structure, and the likely 

regulatory response in future price reviews. By understanding the 

regulatory framework and the impact of likely changes, NERA can 

provide a full audit of cash flow and risk analyses, and model the 

implications for asset value. NERA can also conduct full audits of 

regulatory models of revenues and costs and ensure that such 

models are consistent with market rules.

Economic Due Diligence Services

Uncovering the sources of value and understanding the risks 

of a transaction are challenging. NERA provides a full range of 

economic due diligence services including price forecasting, asset 

valuation, audit of valuation models, and review of contracts.

Price Forecasting 

NERA prepares price forecasts for the major inputs and outputs 

of a business, and gauges both market value and how much of 

the market price can be captured.



Asset Valuation

We bring expert capabilities to the resolution of complex 

valuation and complex modeling problems. Our consultants  

use advanced techniques in economics, finance, statistics,  

and econometrics to improve the quality and accuracy of  

an appraisal.

Audit of Valuation Model 

We provide model auditing services for potential acquisitions, 

from checking the functional operation of complex models, 

to advising on model inputs and assumptions such as the cost 

of capital and input and output prices. (NERA’s cost of capital 

experts provide regularly provide advice across a range of 

industries on the regulatory cost of capital.)

Contract Review 

NERA reviews existing contracts to evaluate risks and liabilities, 

to identify where there are gaps leaving unmitigated liabilities, 

and to assess their robustness in light of the current conditions 

and likely market developments.

Lender Due Diligence

NERA provides independent expert advice on regulatory 

and market risk for the lender’s due diligence process, giving 

lenders a better understanding of the credit risk their financial 

assets face. We also support acquirers in their discussions with 

lenders and rating agencies.

Recent Examples of NERA’s 
Transaction Work

Electricity utility acquisition

NERA helped an electricity company by auditing their financial 

advisers’ valuation model for the acquisition of another 

electricity utility. NERA reviewed key sources of value added 

and risk, the regulatory assumptions made in the model, data 

sources, and audited the model’s structure and formulae for 

modeling errors.

Electricity valuation of PPAs

NERA undertook an extensive and complex valuation exercise 

for the valuation of the long-term electricity contracts on which 

TXU defaulted.

Gas acquisition

NERA advised a client on all aspects of the regulatory regime 

for a gas company acquisition. NERA:

• Audited the regulatory aspects of the financial model

• Advised on the current and future regulatory regime

• Provided expert presentations on regulatory issues for 

prospective lenders and credit rating agencies

Telecoms—issuing a private GSM license in Algeria 

NERA worked as an adviser to BNP Paribas, who were 

conducting the auction of one or more GSM licenses in Algeria 

on behalf of the Ministry of Post and Telecommunications. NERA:

• Constructed a business model to value the GSM license(s) 

offered and assisted in the design of the offer document

• Advised on interconnection issues and frequency allocations

• Contributed to the drafting of the Offer document

Water

NERA’s water valuation experts have provided expert advice 

on the regulatory and financial issues of take-overs predicated 

on restructuring by splitting asset ownership from operations, 

and by establishing fully debt-funded or thin-equity structures. 

NERA’s experts were also lead advisors to Glas Cymru on the 

strategic regulatory procurement and financing aspects of the 

successful acquisition of Dwr Cymru.

Healthcare

NERA’s health team advised a large company that was 

considering market entry opportunities in a number of countries. 

In collaboration with our client, NERA identified the key legal, 

regulatory, and commercial factors affecting their potential 

success. Utilising our experience of healthcare systems and 

network of contacts, we analysed the situation with regard to 

these factors in fifteen countries.

About NERA 

NERA Economic Consulting (www.nera.com) is a global 

firm of experts dedicated to applying economic, finance, and 

quantitative principles to complex business and legal challenges. 

For over half a century, NERA’s economists have been creating 

strategies, studies, reports, expert testimony, and policy 

recommendations for government authorities and the world’s 

leading law firms and corporations. With its main office in New 

York City, NERA serves clients from more than 25 offices across 

North America, Europe, and Asia Pacific.
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