
At A Glance

Clinical Data Analytics: Research, 
Modelling, and Advisory Services

Overview

Hospitals and health systems collect reams of valuable data but most lack the means to analyse these enormous data sets 

in ways that enable them to find the right solutions to their most pressing financial and clinical challenges. Analysing clinical 

data at a very detailed level can help to identify areas for improvement and, through the use of predictive modelling, help to 

bring necessary changes to fruition. Turning big data into information offers the opportunity to fundamentally change health 

care to improve clinical outcomes and to manage scarce resources, such as clinicians’ time.

The magnitude and complexity of the challenge, however, require more than cursory analysis. NERA’s Health Care and Life 

Sciences team combines post-graduate qualifications in economics, econometrics, predictive modelling, and statistics with 

extensive health care consulting experience. We use this expertise to help our clients enable change by providing them 

necessary and relevant analytics and evidence. Our work, particularly our analysis of longitudinal patient-level data and 

our simulation modelling, enables clients to facilitate more productive and fact-based conversations with clinicians. These 

conversations range from micro-level analysis addressing individual pathways and specialties, to macro analysis, considering 

the overall shape and scale of services and organisations.

How We Work

NERA employs a collaborative approach with our clients, 

working onsite with clinical and non-clinical staff whenever 

possible. We use local data to inform our work, ensuring 

discussions about service planning and change are robust 

and fit local circumstances. Sometimes, this means 

challenging established views.

Examples of Our Work

•	 Identified	more	than	£2m	of	cost	savings	for	a	health	

economy near London, using robust local cost modelling 

to inform contract negotiations

•	 Developed	a	clinical	and	financial	strategy	for	a	

Foundation Trust and their CCG in Surrey

•	 Identified	over	£10m	of	savings	that	could	be	delivered	

through new approaches to managing demand for health 

care services and that were supported by local clinicians

What Our Clients Say

“It has given us a very different insight in the way 

we plan care and allowed a different conversation 

with clinicians when planning service change.”

Medical	Director,	NHS	Trust

“NERA provides world class expertise and match 

that to outcomes achieved for us and other key 

clients. We have total confidence in the NERA team, 

the quality they bring to client engagements, and 

the value they have provided is unique within the 

UK Health market.”

Partner,	MBI	Health



The diagram below describes our approach to clinical data analytics, from initial data collection to identifying and 

implementing opportunities.

About NERA 

NERA Economic Consulting (www.nera.com) is a global 

firm of experts dedicated to applying economic, finance, 

and quantitative principles to complex business and 

legal challenges. For half a century, NERA’s economists 

have been creating strategies, studies, reports, expert 

testimony, and policy recommendations for government 

authorities and the world’s leading law firms and 

corporations. With its main office in New York City, NERA 

serves	clients	from	more	than	25	offices	across	North	

America, Europe, and Asia Pacific.
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NERA Healthcare Process
Improvement Model

Engage Clinicians: We engage directly with local clinicians to 
gather input on specific issues facing their departments. They 
remain fully invested in the process to ensure final recommendations 
are “clinically-earned.” 

Create Production Function: NERA tailors its approach to 
each organisation. Our work typically begins with the collection of 
patient-level data, which we clean and standardise as a starting point 
for subsequent analysis. 

Economic Simulation Modelling: We apply proven 
statistical and economic techniques to test hypotheses and 
simulate proposed changes to the health system.

Predictive Analytics: Working closely with frontline 
clinicians and using econometric and statistical learning 
methods, we identify the outcome of proposed changes by 
predicting patient journeys in the simulated environment.

Better Care: NERA solutions are rooted in evidence and 
actual patient-level data, are supported by clinicians, and lead 
to higher quality care delivered with fewer resources.

Repeat,
iterate,
refine


