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The VCA Analytical Framework

The Analytical Framework Based On Value Chain Analysis
Steps 1 to 3 (Simplified illustration)
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Take-Aways

= Understanding Value Creation is a must have

= Value Creation is about identifying the activities that
enable to maintain a high level of profits in the long run

= This is very much Company specific: your chance to tell
your story!

= Economic analysis, which is about pricing transactions
between entities, should be embedded In this framework



