
Our Practice

Since its inception, NERA has provided extensive consulting services to electric, gas, and water sector clients, including publicly owned 

and investor-owned utilities, independent power producers, consumer groups, regulatory authorities, and other government agencies. 

A major component of our utility work involves cost studies, tariff design analysis, revenue requirements determination, and innovative 

tariff implementation programs that are the building blocks of efficient and effective tariff policy.

Regulatory agencies and the companies they regulate need staff who can undertake tariff-related studies, understand the theoretical 

basis for alternative approaches to tariff setting, and support their work in public forums. For over two decades, NERA has provided 

training programs for this purpose. We offer both in-house programs for individual clients, and public sessions open to attendees from 

utilities and regulatory agencies.

At A Glance

Training in Utility Costing/Pricing/Regulation

Course Offerings

Marginal Costing for Electric Utilities

In today’s competitive world, electric utilities and their 

regulators need accurate estimates of the marginal cost of 

unbundled service elements, both for pricing purposes and 

strategic planning. Key applications include implementation of 

retail competition, profitability analysis, evaluation of demand-

side options, design of innovative tariffs and special contracts, 

and development of marketing plans. NERA’s marginal cost 

course provides both theoretical background on estimating 

marginal costs and practical tools for applying the generation 

costing principles.

Course topics include:

• Marginal costs and profitability

• Costing unbundled services

• Calculation of hourly marginal costs

• Estimating marginal overheads

• Economic carrying charges

• Marginal energy and demand losses

• New approaches to distribution cost estimation

• Effect of RTO rules on marginal generation  

& transmission costs

Our instructors use numerous specific examples of actual 

marginal cost studies and challenge participants with a number 

of numerical exercises to reinforce the lessons.

Marginal Cost Pricing in a Competitive Environment

In today’s competitive and rapidly changing world, electric 

utilities and their regulators need new approaches to pricing 

bundled and unbundled services. Marginal cost pricing is an 

important tool for achieving the many objectives that guide 

pricing policy. NERA’s Marginal Cost Pricing Course provides 

both a theoretical background on alternative approaches to 

using marginal costs to set electricity prices and hands-on 

practice in developing a set of prices that balance efficiency, 

revenue adequacy, and rate continuity.



The most effective strategies are planned and proactive  

rather than defensive and reactive. As energy markets are 

changing, so too are many of the issues related to rate  

cases and their preparation. 

Economists, accountants, and former regulators and staff with 

extensive experience on all aspects of rate case preparation 

teach NERA’s Rate Case Workshop. Topics include:

• The various inter-related elements of a rate case

• New developments in economic and regulatory practice

  –  Performance-based regulation

  –  Codes of conduct 

• Methods for achieving regulatory credibility and 

accountability

• Analysis, preparation, and presentation of documentation

  –  Revenue requirements

  –  Cost studies

  –  Cost of capital

  –  Test-year billing determinants

  –  Rate design

Customized Sessions

Training sessions designed for an individual client are 

customized with respect to length, topics covered, focus 

(conceptual and/or hands-on), and target audience 

(experienced or novice).

About NERA 

NERA Economic Consulting (www.nera.com) is a global 

firm of experts dedicated to applying economic, finance, 

and quantitative principles to complex business and legal 

challenges. For over half a century, NERA’s economists have 

been creating strategies, studies, reports, expert testimony, 

and policy recommendations for government authorities and 

the world’s leading law firms and corporations. With its main 

office in New York City, NERA serves clients from more than 25 

offices across North America, Europe, and Asia Pacific.

Course topics include:

• Pricing for alternative industry structures

• Role of marginal cost pricing in a competitive  

retail environment

• Marginal cost pricing process

• Marginal cost revenue calculations

• Bill impact analysis

• Innovative rate design

• Unbundling

• Pricing ancillary services

• Economic development rates

• Load profiling

• Real-time pricing

• Pricing new services

Fundamentals of Utility Regulation

NERA’s courses on utility regulation provide an introduction 

to the economic principles of regulation as well as the details 

involved in the development of regulatory policies, evaluation 

of alternative forms of regulation, establishment of incentive 

programs, and evaluation of tariff proposals. Knowledge in 

these areas is critical not only for regulators and their staffs, 

but also for the utility personnel who must evaluate and 

comment on regulatory proposals and comply with  

regulations in place.

NERA’s courses on regulation are tailored to the jurisdiction in 

which they are offered, but typically include topics such as:

• Regulatory Economics: the concepts of regulatory economics 

and the meaning of economic regulation, including: 

  –  Basic economic principles

 –  Market equilibrium

 –  Cost concepts

 –  Monopoly and market failures

 –  Natural monopoly

• Revenue requirement under rate of return regulation

• Introduction to tariff design: pricing principles and rate 

structure design

• Incentive regulation: alternative forms of regulations, 

including benchmarking and price caps

• Data requirements for tariff regulation

Rate Case Workshop

Rate setting is one of the most important tasks of a utility 

company. It can have a profound impact on company 

operations. Preparing for a rate case should begin well  

in advance of actually applying for the rate adjustment.  


