
Our Practice

Since our inception, NERA has provided extensive tariff design consulting services to electric and gas sector clients. NERA advises 

clients on tariff design issues ranging from the formulation of pricing strategy and the development of innovative tariff solutions 

through to detailed analyses of the building blocks on which tariff policy is based (e.g., studies of marginal costs, bill impacts, 

and customer response to new tariffs).

Our team has conducted numerous electric, gas, and water utility cost studies, designed innovative electric tariffs, and testified 

widely before regulatory commissions on matters related to electric and gas utility pricing. We have served electric and gas sector 

clients in all US states, most of the Canadian provinces, and many jurisdictions around the world.

NERA also has extensive experience with marginal cost pricing as applied to electricity and gas tariffs. NERA’s methods for 

estimating marginal costs set the industry standard in the US when marginal cost pricing was introduced in the late 1970s. Our 

methods have been continually updated and enhanced, incorporating more rigorous techniques for capturing time-of-use and 

geographic differences in costs, for estimating short-run costs, and for providing a sound basis for efficient delivery tariffs as well 

as charges for bundled service.

For many years, NERA has been a leading authority on utility pricing and, through seminars and training programs, we have 

taught thousands of industry professionals how to design efficient tariffs that balance often-competing objectives. 

At A Glance

Utility Tariff Design

Our Focus

Rate Case Support for Utilities

NERA is often called upon to assist utilities in preparation 

for and conduct of rate cases before their regulatory 

authorities. This assistance typically includes cost studies, 

tariff design evaluation and advice, testimony, response to 

interrogatories, evaluation of intervenor submissions, and 

assistance with legal briefs.

Regulatory Support

In many parts of the world, restructuring of the utility 

sector has meant creation of new agencies to regulate 

newly privatized utilities. NERA assists these new agencies 

in the development of tariff policies and procedures, 

determination of tariff filing requirements, and conduct 

of rate cases. We are often asked to work on-site with 

the new commissions as they evaluate the first few tariff 

applications that come before them.



Haryana Electricity Regulatory Commission, India

Iberdrola, Spain

Illinois Power Company

Los Angeles Department of Water and Power

Manitoba Hydro

Nebraska Public Power District

New York State Electric & Gas Corp.

ONCOR (formerly TXU)

Ontario Hydro Services Company

Orissa Electricity Regulatory Commission, India

Otter Tail Power Company

PEPCO Holdings, Inc.

Portland General Electric Company

Public Power Corporation, Greece

Public Service Company of New Mexico

Public Service Electric and Gas Company of NJ

Rochester Gas & Electric Corp.

Salt River Project

Secretary of Energy, Mexico

Sempra Energy

Tennessee Valley Authority

About NERA 

NERA Economic Consulting (www.nera.com) is a global 

firm of experts dedicated to applying economic, finance, 

and quantitative principles to complex business and legal 

challenges. For over half a century, NERA’s economists have 

been creating strategies, studies, reports, expert testimony, 

and policy recommendations for government authorities 

and the world’s leading law firms and corporations. With 

its main office in New York City, NERA serves clients from 

more than 25 offices across North America, Europe, and 

Asia Pacific.

Revenue Requirement, Cost Allocation, and  

Tariff Design

Our work for both utilities and regulatory agencies often 

includes policy analysis and modeling to determine revenue 

requirement, including cost of capital, prudent expense 

levels, treatment of commercial and technical losses, and 

mechanisms for adjusting tariff levels between major rate 

cases. We conduct cost studies and use those studies 

to make recommendations on efficient and equitable 

allocation of the revenue requirement to the various 

customer categories, and on appropriate tariff structures 

for each category.

Embedded and Marginal Cost Studies

To achieve the objectives of being efficient and equitable, 

utility tariffs must be based on detailed cost studies. NERA 

has many years of experience conducting both embedded 

and marginal cost studies for utility and regulatory 

clients. Our studies provide the basis for normal bundled 

tariffs, standard offer tariffs, unbundled tariffs, time-

differentiation, and pricing special services such as standby 

tariffs for customers with generation, real-time pricing, and 

interruptible tariffs.

Marginal Cost Pricing Courses

For more than a decade NERA has taught annual courses 

on marginal costing and marginal cost pricing for the staffs 

of utilities and regulatory commissions. These sessions have 

attracted students from more than 100 utilities and 18 

regulatory commissions in the US and abroad.  

Marginal Cost Working Group

Founded in 1981, NERA’s Marginal Cost Working Group 

MCWG is a group of representatives from utilities in the US 

and Canada dedicated to advancing the state of the art in 

marginal and avoided cost calculation and application.

Selected Clients

Andhra Pradesh Electricity Regulatory Commission, India

Central Maine Power Company

Commission for Energy Regulation, Republic of Ireland

Electricity Regulatory Board of Kenya

Eletropaulo, Brazil

Georgia Power Company


